
 

 
  

 
 

 
 

 
 

2022/2023 
ANNUAL REPORT 

Shaw Centre 
55 Colonel By Drive, Ottawa 
Ontario, Canada, K1N 9J2 
Tel: 613 563 1984 or 1 800 450 0077 
Fax: 613 563 7646 
Email: info@shaw-centre.com 
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Executive Leadership Team 

Nina Kressler 
President & Chief Executive Officer 

Dan Young 
Vice-President & Chief Operations Officer 

Loretta Briard 
General Manager 

OCC Board of Directors 

Jim Armour (Chair) 
March 21, 2022, to March 21, 2025 - Provincial Appointment 

Debra Armstrong 
February 27, 2019, to November 14, 2022 – City of Ottawa Appointment 

Cynthia Bland 
October 7, 2021, to October 6, 2024 – Provincial Appointment 

Michael Crockatt 
February 27, 2019, to November 14, 2022 – City of Ottawa Appointment 

Yilong Ma 
March 4, 2022 – March 4, 2025 - Provincial Appointment 

Ann Matejicka 
December 1, 2022 – December 1, 2025 – Provincial Appointment 

David Muir 
September 16, 2021, to September 15, 2024 – Provincial Appointment 

Jagdeep Perhar 
June 29, 2023 to June 29, 2026 – Provincial Appointment 

Councillor Stéphanie Plante 
December 14, 2022 – December 14, 2026 - City of Ottawa Appointment 

Fred Sherman 
July 9, 2023, to July 9, 2026 – Provincial Appointment 

Kay Stanley 
March 11, 2021, to March 11, 2024 – Provincial Appointment 

Vacant – Provincial Appointment 
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MESSAGE FROM THE CHAIR AND PRESIDENT AND CEO 

Fiscal year 2022/23 exceeded all expectations with all revenue streams performing well above initial 
estimates. Uncertain as to how business levels would rebound following the pandemic, the centre 
was cautious in forecasting attendance numbers. These also exceeded our expectations. 

We had an exceptional year of conventions; many of which were deferrals from the pandemic. Our 
roster of 34 conventions included many high-profile events such as the Rural and Remote Medicine, 
University of Ottawa Convocation, International Association of Firefighters, North American Congress 
on Biomechanics, Pet Valu, IG APEX Summit, Toyota National Dealers Meeting, Northern Lights and 
the Canadian Women’s Foundation. 

Event and meeting planners struggled with program planning throughout the year because they were 
also unsure of what numbers would look like. Attendance, for most events, outperformed. This 
indicated a real desire for people to reunite and resume socializing as in pre-pandemic times. A 
challenge throughout the year, and the foreseeable future, is the cost of food and beverage, as well 
as the inability to order certain items in large quantities. 

An ongoing struggle in the hospitality sector in Ontario is the large exodus of employees from our 
industry. Our marketing efforts focused on talent recruitment and the excitement of working in the 
events business. We are proud to say that we have retained most of our management and unionized 
team members, which bodes well for our clientele as they return to the Shaw Centre as previous 
customers or visit us for the first time. 

Another significant change is the booking window has shortened significantly and while this is good 
news, the challenge becomes one of space availability. Several of our long-time annual conventions 
recognized this and locked in three-year contracts to secure preferred dates and space for their event. 

Our on-going culture of customer service continues to exceed the annual goal of 4.5 out of 5. Last 
year, it was 4.7. This is a true testament to our colleagues and their commitment to delivering a 
customer-centric experience at every stage of the buying cycle, right through to event delivery. 

Key performance indicators guide our decision making and measure our success. As listed below, our 
KPIs span across all areas of our business. 

KPI ACTUAL BUDGET PRIOR YEAR 
ECONOMIC IMPACT $103M $60M N/A 
GROSS REVENUE $17,079,123 $8,212,151 $7,212,230 
NET OPERATING INCOME $3,611,007 ($3,951,216) $995,978 
OCCUPANCY 35% 38% 4.9% 
TOTAL EVENTS HOSTED 310 295 60 
OVERALL CUSTOMER SATISFACTION 4.7 4.5 4.7 
LOST TIME ACCIDENTS 1 0 0 
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While we welcome people from across the globe to the Ottawa Convention Centre (OCC), we also 
believe in the importance of giving back to the community in which we work, live and play. The centre 
continues to support the important work of the Ottawa Mission as well as other local charities in our 
community. We welcomed back the annual Christmas Cheer Breakfast, Ottawa Mission’s Coldest 
Night of the Year, and Canadian Culinary Championships. 

We are delighted with our success this year and thank our most valued and strategic partners, 
Aramark Entertainment Services Canada, Encore Global Events (Canada), GES, and all our food and 
beverage suppliers and preferred partners. 

We thank the Honourable Neil Lumsden, Minister of Tourism, Culture and Sport and his team for their 
support of the centre through capital investment and in providing valuable guidance throughout the 
year. We are proud of the economic impact the Centre brings to the economy of Ottawa and province 
of Ontario and the team we have in place to deliver on our corporate vision of Inspired People 
Creating Extraordinary Events. 

Our Board of Directors has provided invaluable guidance and direction and has played the role of 
cheer leader as we continue to build back our business. The future looks bright, and we are optimistic 
about what lies ahead. Collectively, we look forward to welcoming visitors to our beautiful Nation’s 
Capital and to what the International Association of Conference Centres called “the world’s best 
convention centre”. 

Jim Armour, Chair Board of Directors Nina Kressler, President & CEO 
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CORPORATE GOALS 

OCC's corporate goals are established annually by the Board of Directors and Executive Leadership 
Team. In 2022/2023, OCC's corporate goals focused on the following strategic priorities: financial 
sustainability, client satisfaction, colleague satisfaction, partner performance and corporate social 
responsibility. 

Financial Sustainability 
OCC's long-range financial imperative is to generate revenues to support a surplus to allow for the 
annual $1M debt repayment and maintain sufficient cash flows to provide for lifecycle requirements. 
Given the OCC’s cash flow position in 2022/2023, notice of repayment of the stabiliziation funding 
provided during the pandemic has been received by the Centre. 

Financial Results 

Goal 2022/23 Objective 2022/23 Result 
Gross Revenue $8.2M $17.1M 
Net Operating Profit ($4.0M) $1.41M 
Booking Pace $17.8M $15.5M 

Improving Client Satisfaction 
OCC recognizes the importance of client satisfaction and reflects this through processes and 
procedures that ensure superior customer service from initial contact through to final invoicing. In 
2022/2023, our client satisfaction survey scores reached an average of 4.7 out of 5, well above our 
goal of 4.5. We look forward to maintaining this score in 2023/2024. 

In 2021, the OCC was awarded the 2020 International Association of Conference Centres (AIPC) APEX 
award for “World’s Best Convention Centre”, joining a prestigious list of convention centres from 
around the world who have claimed this title. We remain confident that we have earned a strong 
reputation in both the convention and meetings markets for hosting outstanding events and 
providing exceptional customer service. 

Colleagues & Partners 
OCC recognizes the fundamental role of colleague and partner excellence in delivering a superior 
event experience and maintains a formal program to recruit, train, and recognize, in all areas of the 
organization, as well as maintaining positive and mutually supportive partner relations. 

Our colleagues have identified rewards and recognition as important to them. The OCC focuses on a 
positive culture of appreciation that will improve engagement and productivity in the work place. To 
that end, in 2022/2023, we again celebrated their outstanding work through programs like Encore! 
Encore! to recognize colleagues who live our company values daily. When our colleagues meet a 
milestone career anniversary, we honour their dedication with special recognition and rewards. Our 
goal is to ensure they know they are valued members of the OCC team and responsible for our 
exceptional service scores. 
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The OCC's primary service partners, Aramark Entertainment Services (Canada) Inc. and Encore are 
vital ingredients in our operational product offerings and third-party initiatives. OCC works closely 
with our service partners to ensure that our customer service remains high and product quality 
exceeds industry standards and clients expectations. 

Corporate Social Responsibility 
The OCC recognizes the role it plays in the life and economy of our host community and the role that 
same community plays in supporting and enhancing the event experience of our clients. To sustain 
and nurture this symbiotic relationship, we undertake various intitatives to demonstrate ongoing 
corporate responsibility and maintain a positive community interface. 

Environmental initiatives are another key element of our corporate social responsibility plan. On that 
front, at the OCC, we continuously strive to find strategies that will maximize the efficiency of our 
waste management system with a diversion goal of at least 55%. With events beginning to return to 
pre-pandemic levels in 2022/2023, the OCC successfully diverted 56% of waste from landfills. As our 
focus on waste management increases as our business levels build back up, we expect this number to 
continue to improve in the coming years. OCC participates in a rigorous food waste program utilizing 
Organic Refuse Conversion Alternatives (ORCA machines) that turns organic waste and compost 
waste into environmentally safe grey water. 

While many companies now practice some form of corporate social responsibility (CSR) programs, the 
OCC has decided to make it a core tenet of our operations. Undertaking social responsibility initiatives 
allows us to appeal to socially conscious consumers (and colleagues) and makes a tangible difference 
in the world. In addition to our in-house programs, we encourage our clients to give back to our 
community. We offer three flexible CSR programs that enable them to have a positive impact with 
minimal effort, all of which are facilitated by our team. These include our Leave a Legacy Program, 
FoodRescue.ca and Mealshare. This past year the Ottawa Mission benefited from these programs. 

OCC colleagues also recognize the importance of giving back to the community individually and have 
set a goal to participate in activities throughout the year. In late September, OCC Staff participated in 
Tim Hortons Smile Cookie campaign by purchasing cookies and distributing them to staff. Tim Hortons 
donated 100% of the proceeds from the purchase of smile cookies to the Snowsuit Fund, an Ottawa-
based charity that raises funds for the purchase and distribution of snowsuits to children in low-
income families in the community. In February, OCC staff took part in the Ottawa Mission’s Coldest 
Night of the Year walk. Together with thousands of Canadians across the country, we walked and 
fundraised to support and serve people and families experiencing homelessness, hurt, and hunger in 
our community. 

Through our Leave a Legacy program, leftover meeting and convention materials are repurposed or 
recycled wherever possible. We will continue to look for partnership opportunities to ensure all 
salvageable materials left behind are delivered to charities most in need. 
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OPERATING STATISTICS 2022-23 

Number of events: 312 
Number of conventions: 34 
Number of trade & consumer shows: 3 
Number of meetings: 165 
Other Events: 110 
Revenue: $17.1M 
Operating Surplus (Deficit): $1.4M 

DISCLOSURE OF REMUNERATION 

Members of the OCC Board of Directors are entitled to remuneration for attendance at the board, 
committee and other meetings as required. Outlined below is the total remuneration paid to each 
director for the fiscal year 2022-2023. 

Name Title Amount 
Jim Armour Chair $ 3,000 
Debra Armstrong Director $ 1,500 
Cynthia Bland Director $ 750 
Michael Crockatt Director $ 750 
Yilong Ma Director $ 625 
Ann Matejicka Director $ 125 
David Muir Director $ 1,125 
Jagdeep  Perhar Director $ 875 
Stephanie Plante Director $ -
Fred Sherman Director $ 875 
Kay Stanley Director $ 1,000 
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OTTAWA CONVENTION CENTRE ORGANIZATIONAL STRUCTURE 
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OTTAWA CONVENTION CENTRE FOOD SERVICE PROVIDER 
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